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BACKGROUND  

The Sault Ste. Marie Soup Kitchen Community Centre has operated as a charitable 
organization that provides daily meals from Monday to Friday to the community since 1983. 
In addition to its daily meal program, the Soup Kitchen Community Centre offers a free 
after-school program called "Brighter Beginnings", a Saturday crafting outreach program, a 
youth night, a "Good Food Box" program, serves as a community-agency food bank, and 
hosts community agencies in providing community outreach and workshops.  

In March, 2012 the Soup Kitchen Board of Directors recognized the need to separate 
the children's program from its 'out of the cold' operations which mainly service adults with 
lived experience of deep poverty. The Soup Kitchen facility does not fully conform to the 
Ministry of Child and Youth Services standards to provide child and family focused 
programming and there are legitimate security and safety concerns for children attending the 
program as the Soup Kitchen is not a dedicated child care facility.  

The Community Economic and Social Development program at Algoma University 
links community service agencies with university students for two-semester-long work-study 
placements. These placements provide students with valuable opportunities to apply theory 
to workplace situations and agencies with workers with specialized skills in community 
development.  

Allyson Schmidt came to the Soup Kitchen Community Centre as a student to work on 
developing the "Good Food Box" into a profit-generating social enterprise to support 
growth of Soup Kitchen programming in September, 2012. The work-study placement focus 
shifted to researching Community Health Centres as a model for the Soup Kitchen 
Community Centre to deepen its services to address the challenges experienced by children 
and families that live in deep poverty in Sault Ste. Marie. An advisory committee of 
community professionals was formed to begin the process to guide the Soup Kitchen Board 
of Directors in the development of a community health centre in Sault Ste. Marie. 
Facilitation and support of the Advisory Committee was undertaken by Allyson Schmidt at 
this time and she continues with these duties.  

At the end of Allyson Schmidt's work-study placement in January, 2013, NORDIK 
Institute a community-based research institute associated with the Community Economic 
and Social Development program of Algoma University was contracted to employ Ms. 
Schmidt for the Soup Kitchen Community Health Centre project with three deliverables: to 
complete and submit an application to the Sault Ste. Marie Community Development 
Corporation (CDC) Local Initiatives Fund (LIF); complete and submit an application to the 
Ontario Trillium Foundation; and to start a community engagement strategy. The contract 
period was from January 28, 2013 to March 28, 2013.  
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M ETHOD  

Research was conducted into the history of the Soup Kitchen Community Centre 
through organization documents, interviews with staff and Board members, and users of the 
Soup Kitchen in order to gain understanding of the current contexts surrounding the Soup 
Kitchen, its strengths and its challenges. I contacted provincial and national organizations 
that represent community health centres on behalf of the Soup Kitchen, which in turn 
provided the Soup Kitchen with documentation for the development of a community health 
centre. Meetings were held with the Advisory Committee as a whole, as well as individual 
members for project planning/working sessions. Research was conducted into existing 
community health centres in Ontario, as well as those located in Northern Ontario to 
examine programs, best practices, organizational and operation structures and governance 
and funding sources. Tours of two Sudbury-area community health centres were conducted. 

Active administrative support of the Soup Kitchen Community Health Centre Advisory 
Committee was provided.  

Challenges were the inability to meet with Soup Kitchen staff and Board of Directors, 
timeframes to achieve goals, and lack of office space. A Google Drive folder was created to 
link Soup Kitchen Board of Directors, Advisory Committee members and Soup Kitchen 
Staff to research materials which proved to be an ineffective method of information access 
due to technical difficulties of the Google Drive system. 

FINDINGS  

Community Development Corporation (CDC) Local Initiatives Fund (LIF) 
Application 

An application to the Sault Ste. Marie CDC for the Local Initiatives Fund for $10, 000 
was completed, submitted and subsequently approved for the Soup Kitchen Community 
Centre to engage in a "Pre-Feasibility Study" to determine community needs regarding a 
community health centre in downtown Sault Ste. Marie. The Advisory Committee was 
instrumental in the completion of this application, specifically Larry Little, member of the 
Advisory Committee and Community Economic Development Officer at the CDC, 
Anthony Martin, Chair of Advisory Committee and Soup Kitchen Board member, as well as 
Ed Adshead, Project Manager at the Ontario Ministry of Natural Resources and Advisory 
Committee member. This fund normally grants $5,000 per community initiative but gave the 
Soup Kitchen $10, 000 due to the strength of the application and its importance to the 
community. See Appendix One. 

Ontario Trillium Foundation Application  

The members of the Advisory Committee determined that application to the Trillium 
Foundation is not possible for the March 1st deadline due to time constraints and the need 
for an RFP. The Soup Kitchen requires a comprehensive feasibility study and business plan 
that will meet the requirements of the Ministry of Health and the North East Local Health 
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Integration Network. In order to accurately communicate the Soup Kitchen's needs and 
plans to consultants for tender, a detailed RFP is required. Templates have been provided to 
the Advisory Committee by Jerry Dolcetti, Commissioner of Engineering & Planning for the 
City of Sault Ste. Marie and  member of the Advisory Committee and drafting of an RFP has 
commenced with the assistance of Ed Adshead and Larry Little, Advisory Committee 
members. See Appendix Two. 

Start of Community Engagement Strategy 

With the assistance of Brenda Bloore, a student of the Community Economic and Social 
Development Program on work-study placement at the Soup Kitchen Community Centre 
for the Community Health Centre Project, preliminary planning has commenced for the pre-
feasibility study. See Appendix Three. A work plan was developed for the Pre-Feasibility 
Study that is to occur in the Summer of 2013. See Appendix Four. 

The CDC application provided the opportunity to gather letters of support from various 
community agencies as well as city government officials. This project is of great interest to 
the community and continued relationship-building and engagement with community 
partners is necessary. The Advisory Committee has identified community service agencies 
and those groups of people that do not use the Soup Kitchen services as key to engage to 
garner support for this project. Community engagement strategies that increase community 
awareness of this project while generating and supporting meaningful community input.  

Suzanne Salituri, Francophone community member and Advisory Committee member, 
arranged for Tony Martin, David Ellis, Architect and Advisory Committee Member and 
myself to visit the West Nipissing Community Health Centre in Sturgeon Falls, Ontario and 
Centre de santé communautaire du Grand Sudbury in Sudbury, Ontario.  

Active support of the Advisory Committee was undertaken through: organization of 
meetings which included booking of meeting space, securing refreshments, creating meeting 
agendas, supplying members with pre-meeting information, recording and distribution of 
minutes; Advisory Committee member outreach and communication; development of 
Advisory Committee Terms of Reference; development of budget for Advisory Committee. 
See Appendix Four.    

Challenges were the inability to meet with Soup Kitchen Staff and Soup Kitchen Board 
of Directors during this time period. 
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RECOMMENDATIONS  

¶ Soup Kitchen Board of Directors Governance and Accountability 

In order to build organizational capacity, ensure organizational effectiveness and 
accountability, the Soup Kitchen Board of Directors is recommended to develop 
organizational by-laws, policies and a comprehensive strategic plan that outlines 
organizational priorities and vision. Comprehensive planning and directions for Board of 
Directors development, succession planning, Board recruitment will allow the Soup Kitchen 
to anticipate needs of its membership, be accountable to its membership, as well as allow 
evaluation and reflection into the organization. Clear vision allows the Board to be 
responsive, proactive and effective.  

¶ Program Evaluation, Monitoring (Continuous Quality Improvement) 

Program priorities should be determined through engagement of Soup Kitchen 
members, community agencies and municipal, provincial and federal levels of government to  
assess the needs and priorities of those who access the Soup Kitchen. Evaluation of current 
programs offered by the Soup Kitchen should be undertaken to determine efficacy and set 
baselines for organization/community statistical analysis. Programs such as 'out of the cold' 
food programs, children's program, volunteer recruitment, volunteer management, volunteer 
training, fundraising programs, inter-agency outreach, community outreach, education, 
training programs, et al should be administered and evaluated formally and as part of day-to-
day operations.  

 

NEXT S TEPS 

¶ Hire Allyson Schmidt to conduct Pre-Feasibility Study. I have secured funding 
for the study, am familiar with the community, its strengths and challenges, 
familiar with the Soup Kitchen and its strengths and challenges and am 
committed to the process of grassroots community engagement and organizing.  

¶ Training and education for the Board of Directors to develop a strategic plan to 
guide the Soup Kitchen Community Centre through this transition period. This 
will support current and future Board of Directors to guide and develop Soup 
Kitchen vision, mission and values to service its members through operations of 
the organization.  

¶ Staff training, education, evaluation and accountability is recommended to ensure 
that the vision, mission and values of the organization are carried out in the 
operations of the Soup Kitchen Community Centre.  
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APPENDIX  
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