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BACKGROUND

The Sault Ste. Marie Soup Kitchen Community Centre has operated as a charitable
organization that provides daily meals from Monday to Friday to the community since 1983.
In addition to its daily meal program, the Soup Kitchen Community Centre offers a free
afterschool program called "Brighter Beginnings", a Saturday crafting quiygeaah, a
youth nighta "Good Food Box" programserves as a commurdiyency food bank, and
hosts community agencies in providing community outreach and workshops.

In March, 2012 the Soup Kitchen Board of Directors recognized the need to separate
the children's program from its 'out of the cold' operations which mainly service adults with
lived experience of deep poveftye Soup Kitchen facility does not fully comf to the
Ministry of Child and Youth Services standards to provide child and family focused
programming and there are legitimate security and safety concerns for children attending the
program as the Soup Kitchen is not a dedicated child care facility.

The Community Economic and Social Development program at Algoma University
links community service agencies with university students-gamestelong workstudy
placements. These placements provide students with valuable opportunities to apply theory
to workplace situations and agencies with workers with specialized skills in community
development.

Allyson Schmidt came to the Soup Kitchen Community Centre as a student to work on
developing the "Good Food Box" into a prgfinerating social enterprisesupport
growth of Soup Kitchen programmingSeptember, 201Phe workstudy placement focus
shifted to researching Community Health Centres as a model for the Soup Kitchen
Community Centre to deepen its services to address the challenges expedbkiideh
and families that live in deep poverty in Sault Ste. Marie. An advisory committee of
community professionals was formed to begin the ptocgssie the Soup Kitchen Board
of Directors in the development of a community health centre in SaulM®ie.
Facilitation and support of the Advisory Committee was undertaken by Allyson Schmidt at
this time and she continues with these duties.

At the end of Allyson Schmidt's watkidy placement in January, 2013, NORDIK
Institute a communitypased resarch institute associated with the Community Economic
and Social Development program of Algoma Univevsisy contracted to employ Ms.
Schmidt for the Soup Kitchen Community Health Centre project with three deliverables: to
complete and submit an applmatto the Sault Ste. Marie Community Development
Corporation (CDC) Local Initiatives Fund (LIF); complete and submit an application to the
Ontario Trillium Foundation; and to start a community engagement strategy. The contract
period was from January 2813 to March 28, 2013.



METHOD

Research was conducted into the history of the Soup Kitchen Community Centre
through organization documents, interviews withastd Board members, and users of the
Soup Kitchen in order to gain understanding of thentuwroatexts surrounding the Soup
Kitchen, its strengths and its challenges. | contacted provincial and national organizations
that represent community health centres on behalf of the Soup Kvthem in turn
providedthe Soup Kitchen with documentatfonthe development of a community health
centre.Meetings were held with the Advisory Committee as a whole, as well as individual
members for project planning/working sessi®tesearch was conducted into existing
community health centres in Ontario, &l w&s those located in Northern Ontario to
examine programs, best practices, organizational and operation structures and governance
and funding sourceBours of two Sudbumarea community health centres weralucted.

Active administrative support of the Soup Kitchen Community Health Centre Advisory
Committee was provided.

Challenges were the inability to meet with Soup Kitchen staff and Board of Directors,
timeframes to achieve goals, and lack of office #p&wmgle Drive folder was created to
link Soup Kitchen Board of Directors, Advisory Committee members and Soup Kitchen
Staff to research materials which proved to be an ineffective method of information access
due to technical difficulties of the Googtes® system.

FINDINGS

Community Development Corporation (CDC) Local Initiatives Fund (LIF)
Application

An application to the Sault Ste. Marie CDC for the Local Initiatives Fund for $10, 000
was completed, submitted and subsequently approved for the 8bep Kiommunity
Centre to engage in a "Heasibility Study" to determine community needs regarding a
community health centre in downtown Sault Ste. Marie. The Advisory Committee was
instrumental in the completion of this application, specifically lit#eyrhember of the
Advisory Committee and Community Economic Development Officer at the CDC
Anthony Martin, Chair of Advisory Committe®l Soup Kitchen Board member, as well as
Ed AdsheadProject Manager at the Ontario Ministry of Natural Resoutdslaisory
CommitteanemberThis fund normally grants $5,000 per community initiative but gave the
Soup Kitchen $10, 000 due to the strength of the application and its importance to the
community SeeAppendix One.

Ontario Trillium Foundation Application

The members of the Advisory Committee determined that application to the Trillium
Foundation is not possible for the March 1st deadline due to time constraints and the need
for an RFP. The Soup Kitchen requires a comprehensive feasibility study asdolarsines
that will meet the requirements of the Ministry of Health and the North East Local Health



Integration Network. In order to accurately communicate the Soup Kitchen's needs and
plans to consultants for tender, a detailed RFP is required. Tempéabeharovided to

the Advisory Committee by Jerry Dolc€immissioner of Engineering & Planning for the

City of Sault Ste. Marie antember of the Advisory Committee and drafting of an RFP has
commenced with the assistance of Ed AdsheddLarry Lite, Advisory Committee
membes. SeeAppendix Two.

Start of Community Engagement Strategy

With the assistance of Brenda Bloore, a student of the Community Economic and Social
Development Program on westudy placement at the Soup Kitchen Community Centre
for the Community Health Centre Project, preliminary planning has commenced feor the pre
feasibility studySeeAppendix Three A work plan was developed for the-Peasibility
Study that is to occur in the Summer of 2B&8\ppendix Four.

The CDC applation provided the opportunity to gather letters of support from various
community agencies as well as city government offibialproject is of great interest to
the community and continued relationghipding and engagement with community
partnersis necessary. The Advisory Committee has identified community service agencies
and those groups of people that do not use the Soup Kitchen services as key to engage to
garner support for this project. Communityagegient strategies that increase community
awareness of this project while generating and supporting meaningful community input.

Suzanne Salituri, Francophone community member and Advisory Committee member,
arranged for Tony Martin, David Ellis, Architect and Advisory Committee Member and
myselfto visit the West Nipissing Community Health Centre in Sturgeon Falls, Ontario and
Centre de santé communautaire du Grand Sudifugbury, Ontario.

Active support of the Advisory Committee was undertaken through: organization of
meetings which includeédoking of meeting space, securing refreshroszdasing meeting
agendassupplying members with preeeting information, recording and distribution of
minutes; Advisory Committee member outreach and communicEv@opment of
Advisory Committee Terna$ Reference; development of budget for Advisory Committee.
See Appendix Four.

Challenges were the inability to meet with Soup Kitchen Staff and Soup Kitchen Board
of Directorsduring this time period



RECOMMENDATIONS

1 Soup Kitchen Board @irectors Governance and Accountapilit

In order to build organizational capacity, ensure organizational effectiveness and
accountability, theSoup Kitchen Board of Direes is recommended to develop
organizational bkaws policies and a comprehensive rategic plan that outlines
organizational priorities and visi@umprehensive planning and directions for Board of
Directors development, succession planning, Board recruitment will allow the Soup Kitchen
to anticipate needs of its membership, be acbteitaits membership, as well as allow
evaluation and reflection into the organization. Clear vision allows the Board to be
responsive, proactive and effective.

1 Program Evaluation, Monitoring (Continuous Quality Improvement)

Program prioritiesshould be determined through engagement of Soup Kitchen
members, community agencies and municipal, provincial and federal levels of government to
assess the needs and priorities of those who access the Soup Kitchen. Evaluation of current
programs offered by the $okitchen should be undertaken to determine efficacyeand
baselines for organization/community statistical analysis. Programs such as 'out of the cold'
food programs, children's program, volunteer recruitment, volunteer management, volunteer
training, @indraising programs, inggency outreach, community outreach, education,
training programs, et al should be administered and evaluated formally and as-fzart of day
day operations.

NEXT STEPS

1 Hire Allyson Schmidt to conduct Hreasibility Study. | have secured funding
for the study, am familiar with the community, its strengths and challenges,
familiar with the Soup Kitchen and its strengths and challenges and am
committed to the process ohgsroots community engagement and organizing.

i Training and education for the Board of Directors to develop a strategic plan to
guide the Soup Kitchen Community Centre through this transition period. This
will support current and future Board of Directorguide and develop Soup
Kitchen vision, mission and values to service its metimtmergh operations of
the organization

1 Staff training, education, evaluation and accountability is recommended to ensure
that the vision, mission and values of the aa@mm arearried out in the
operations of the Soup Kitchen Community Centre.
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LOCAL INITIATIVES FUND (LIF) HI‘I'I.IBHT

| !
Date Recewed| FEB | ‘

Before completing this application, please read the Application Geide and Essentials of Any
Proposal. If you have any questions, call the CODG office at (7056} S42-9000.

Funding Requested: $ | 10,000

Information on your CED Activity

Prajact Sault Ste. Marie Soup Kitchen Community Health Centre
TitleNama Pre-Feasibility Study
Start Date: April 1, 2013 Compaticn Date: - August 31, 2013

Project Lecation: 172 James Street, Sault Ste. Marie, ON

Cammunity, Group or Organization Reguesting Funding

Sau L Sle. Marle Kilchen Gammanily Anthony Martin
Group Mame: Centre Contact Person:

Saul Ste. Marie Saup
Title/Position: Kitshaen Garmmunity

Health Centra Adviscry

Comrmittes Shair

172 James Strest

Address: Tel. - Work:
| ~Sault Ste. Marie, ON o
| TowniCity: -Hema:  F05.p45 G258 |
P& T3
Postal Gode: Fax:
Welh-gite: iy soupkitchencommunitycen EMail:  5nthonymartingsh
tre.ca B aw.ca

’ Define your Group, Organization or Community — lts Mandate and Background {resnember that '_
|::|::r'1mun|1},I i3 not necessarily syranymous with municipaliiy
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The Bault Stz Mare SBoup Kitchen Community Centre has been in existence since 1583,
it nas grown since its inceplicn in the basemerd of Blessed Sacramant Chursh, rslocaling

e ks present bacilty in 1990 to meet the growing demand for its services. This move
senved 1o oreals a sense of community gwnership and investmert in tha commenity
cantre. In 1565 the Soup Kitchen was given the Medal of Mert by the Gity of Saul: Ste.

- Adlane for its response in aiding the citizens of Sault Ste. Matie during the recasaion and
subsequent layeds at Algoma Stesl ir the early 1583s The Scup Kitshen has never
aperstzd with cors funding trom goveosrecnt agensic s—is has boen congetely supoortes
by the cilizens of Sault Ste Mane. Our annual operaiing budget has grown from $35,000
to approximately $450, 200, We continue to serve meals to well over 00 people per day,
in one way or another, with a peak of 350 g day in March of 1865,

" Tre Soup Kitchen provides a hot maal Monday ta Frday for residents of the ares and tha
city. It provides tha Brighter Beginnings program in padrership with the Ministry of
ComreUnity and Youth Scrvices Teis is an afler schon! program for childrers thal

. &ccamrodates working parens. The Gogd Food Box Program provides moathly faod

y boxes to area residents. The Seoup Kitchen provides caily lunches for the courthouse and

provides training opportunities and tutoring services for children reguiring extra

educationa! help. I3 pravides advocacy for cemnrunity residents and a safe and caring
envirehment. A great deal of rezaurces are donatad by the community, fram food =uffs fo
hougehold itenis o clofiing to books to toys, and directly distribused to ciients of the Soup

! Kitchan Garmrmunity Cantie. The services and programs of the Socp Kilchen, while

. targeted ta residonts of tha Oid YWest Fnd. are accessible 0 a~yone whe walks 'n the

¢ dar, so mater where they live, This cemmitmen: to inc-usivity has keen tha hallmark of

tha Soup Kilehen From aay cne, and conlinues to be.

The Scup Kichen is governad by a Baard of Directars from the communizy with a variety
of profassiona' bachgrounds. It cmploye a staff of five (5} at the prescnt e ard looks to
expand staff nmbers to accormmodate the completion of the new Sommunity Health
Care facilizy.

Ihe Sault St Marie Sosp Kichen Community Cantie mandate s as follows:

- The Sault S:a. Marie Saup Kitchen Cammunity Canlre is a regislered charity governad by | :

- &8 Buard of Directors and by staff and volurseers who are dedicated:

»  Toaddrass e needs of those who live in poveny by providing 2 safe place to eat, 1
socialize getinformalion atd atlend heallh and future deveiopment prograrms. !

+ To provide morkiring Childran's pragram offeting education, recreation and social ;
antiviias, !

= Toadvocatz and edusate te puklic on social njustice issues.

The plans being developed are to provide an addricral facility to meet the growing
demangz on the Soup Kitchen resources. This facility will provide for the needs of the

_ Brighter Beginn.ngs Chiddre's program, o sevarale the children's program from the adull
program; creste an area far adienistrative necds; and to mect the health and nolistic
nmeed's al the gres residenss. The Board of Directors has identified the need o expard the
Seup Kitchen in order to meet the needs of the demographics of our community. Cur
commuoity healh centre is based an inilalives thal olhear corrmunilies sucoessiully
operate.

J;u Lal 11 lgeast




Provide a Brief Summary of Your Project.

| information to inform a comprehensive feasibility study.

The project is to construct a Community Health Centre across from the existing Soup
Kitchen to address the following four (4) areas of focus: early childhood care and
learning needs; food security; primary health and wellness services; and community
education. This evolves from our knowledge of the needs of our present clientele, the
demographics of community compiled by the Sault Ste. Marie Innovation Centre and
our research into the community health centres of other communities across the
nation.

A community health centre is a holistic model of care that addresses many areas of
heaith and wellness not limited to primary medical care with a special focus on
marginalized and at-risk populations. This is a very successful model that is used in
many other jurisdictions, notably Ottawa, Hamilton, Toronto, Calgary, Sudbury, North
Bay and Thunder Bay. Please see Appendix 1 for a CHC fact sheet .

Response from the community to date regarding this project has been overwhelmingly
positive, which has spurred the development of the following partnerships: Algoma
Family Services, Algoma Public Health, Child Care Algoma, Indian Friendship Centre,
Nurse Practitioner Clinic, Table de santé de Sault-Ste-Marie (Francophone).

When the strategic business plan has been developed a request will be made to the
City of Sault Ste. Marie to donate the parking lot land that is across from the existing
Soup Kitchen. Planning for location of the Soup Kitchen Community Health Centre in
this area has been examined by the Soup Kitchen Board and the Advisory Committee
as preferred site to accommodate existing and anticipated operations to best serve
the needs of the community. This also fits with James St. area revitalizaticn plans that
have previously been pursued by municipal and other various levels of government.
This project will be a catalyst to the revitalization of the Old West End of Sault Ste.
Marie (James Street).

The funds being requested from the CDC will provide the Board of the Soup Kitchen
with the necessary resources to pursue a pre-feasibility study to include a community
engagement process to determine community needs, educate its community about
community health centres, build community partnerships and gather other necessary

Subsequently a feasibility study/business plan will be implemented to address next
steps that include:

1. an assessment of overall capital and operating costs,
2. the development of funding models,

3. the advancement of conceptual drawings, and

4. setting a timetable for construction.

March 31,2012
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Indicate Who Will Benefit Most From Your CED Activity (choose one)

x | Aboriginals x | Youth X | Community of Interest
"X | Francophones "X | Persons with Disabilities X | Other (please specify):
' x | Racial Minorities x| Community of Common Bond Economically disadvantaged
x| Women | x| Geographic Community

Indicate What Sector Will Benefit Most From Your CED Activity (choose one)

| Industry Retail x | Other: Sacial services
| Tourism | Forestry
Service | Agriculture

Brief Indication of Use of Funding

X i Pre-feasibility Studies Environmental Assessment Reports
Research Projects | Small-Scale Capital Projects
Community ICT Strategies/Projects ] Seminars/Workshops
Innovation and New Technology Projects || Marketing/Promotional Projects

" | E-Commerce Promotion ] Community Tourism Events
Development of On-line Business Services || Other Community-based Economic
Development Projects

How will your project contribute to the economic activity/development of your community
and/or region? (i.e. income generated, new investment levered, new infrastructure, capital
assets, etc.)

The project will grow the ability of the community to meet the needs of the local area
residents who live in an under-serviced area. Transportation and mobility challenges
of these residents require that these services be situated in the neighbourhood. It will
further develop existing city plans to revitalize the James Street area.

This will prepare an otherwise economically disadvantaged sector of our population to

more actively participate in the community and local economy. It will create an anchor

that will spur new business development. In other communities, community health
centres have served as a catalyst for change.

March 31, 2012 Page dof
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